RISK MANAGEMENT SERVICES

coNTROL Emergency Response Planning and Drills

The development of an Emergency Response Plan (ERP) or Blowout Contingency Plan (BCP)

is one of the key elements to having effective risk management and emergency preparedness
planning. Wild Well has the experience and technical expertise to write an effective ERP or BCP
for your operations. The plans developed by our team are the result of many years of implementing
well control and blowout intervention operations in virtually all conceivable operational settings and

geographic locations.

Pre-event well control planning benefits operations in several ways and is an excellent way to
organize personnel and contractors in the event of a major well control incident. It is also a way to
inform key personnel of the material and equipment requirements that may be needed for a well
control job. Ultimately, this level of emergency preparedness saves time and money in the event of
a well control incident.

Well Control Emergency Management
The primary objective of the ERP/BCP is to establish a process for responding to and safely

For all your Emergency Planning managing well control emergencies. This process includes:
and Drill needs, contact Risk = Implementing actions at the emergency =  Preselecting sources and developing
Management Services at: site that will enhance personnel safety mobilization plans for personnel,

=  Defining notification protocols equipment, material and services typically
+1 (281) 784.4700 and methods required for implementation
wwcrms@wildwell.com = Defining critical information required to of well control procedures

determine the appropriate response level

Or simply fill out an Information and strategies The process is intended to provide a framework
Request using the QR Code below. = Providing forms for the consistent for responding to and managing a range of
documentation and distribution of well control emergencies. Working through a
critical information well-defined series of activities helps to ensure
= Organizing personnel and providing that critical aspects of the response are given
guidelines for their role in emergency adequate consideration and that proper safety
response and subsequent management and operational assessments are made at the
= required time.
CT WILD WELL +1.281.784.4700 // wildwell.com




RESPONSE PLANNING

Responding to a well control emergency with an
ERP/BCP reduces risks to personnel and assets,
minimizes environmental impact, promotes an
earlier involvement by the well control company and

demonstrates a proactive effort.

Response Drills and Exercises

A variety of WCERP and SCERP drills and exercises
ensure peak readiness and competency for
operational equipment and personnel.

Tabletop Exercises (WCERP) — an internal drill

that reinforces incident response preparedness by
working through a scenario using the processes and
procedures detailed in the WCERP

Plan Rollout (WCERP) — provides an overview of
the key points of the WCERP through an interactive
presentation focused on well control incident levels,
responses, and management

Tabletop Exercises (SCERP) — focuses on scenarios
that allow each group, unit and/or branch within the
source control organization to use SCERP tools, e.g.,

checklists, task lists, procedures, and technical data

SCERP & Logistics Plan Rollout/Implementation
— a 2-day course that provides a strategic response
management overview for an incident involving an
uncontrolled subsea well control event. Course
covers of five modules:

= Source Control Management Overview

= Logistics Planning Considerations

= Logistics Plan Overview

= SCERP Plan Overview

= WellCONTAINED Equipment Overview

Well Drills and Exercises

A Well Control Response Card is a quick reference

tool containing critical information that personnel

on location or in the operations center can access

and utilize quickly. Used as a supplement to the

Emergency Response Plan, the site specific card

includes:

= Information required to determine the
appropriate response level

=  Client specific call out notification protocol

= Site access routes

= Predetermined staging areas

= Potential risk considerations at the wellsite and

adjacent areas

For all your Emergency Planning
needs, contact Risk Management
Services at:

+1 (281) 784.4700
wwerms@uwildwell.com

Or simply fill out an Information
Request using the QR Code

CONTACT WILD WELL +1.281.784.4700 // wildwell.com

EMERGENCY RESPONSE PLANNING AND DRILLS



