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Drills and Exercises

An exercise can test or evaluate emergency operation plans, procedures, facilities – or any 

combination thereof.  Often, operators struggle to find capable and qualified staffing to fill the roles 

of emergency response organizations.  Wild Well has the distinctive ability to match expert exercise 

practitioners with real world response experience from veteran well control engineers to form an 

unprecedented team of source control and well control knowledge.  Our experience in all facets 

of well control emergency response, incident management, and operations allows for realistic 

exercise development and value-added evaluations and recommendations for improvement that 

are based on past experiences and best practices in the field. 

Wild Well can assist multiple roles that a functional or table top exercise requires.  Our practitioners 

are qualified to assist with exercise design/pre-planning, or to act as players, simulators, 

controllers, and evaluators. 

Exercises are completed using both Well Control Emergency Response Plans (WCERP) and 

Source Control Emergency Response Plans (SCERP). 

• WCERP – Land and Shallow Water Well Control Emergency Response

• SCERP – Deepwater, Subsea Well Control Emergency Response 

Response Drills and Exercises
A variety of WCERP and SCERP drills and exercises ensure peak readiness and competency for 

operational equipment and personnel.

 

Plan Rollout — provides an overview of the 

key points of the plan through an interactive 

presentation focused on well control incident 

levels, responses, and management

Tabletop Exercise — an internal drill that 

reinforces incident response preparedness by 

working through a scenario using the processes 

and procedures detailed in the plan

RISK MANAGEMENT SERVICES

For all your Drill and Exercise 

needs, contact Risk Management 

Services at:

+1 (281) 784.4700 

wwcrms@wildwell.com

Or simply fill out an Information 

Request using the QR Code below.
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Functional Exercise  — simulates an emergency 

in the most realistic manner possible, short of 

moving real people and equipment to an actual 

site. Its goal is to test or evaluate the capability 

of one or more functions in the context of an 

emergency event. 

 

SCERP & Logistics Plan Rollout/

Implementation

— a 2-day course that provides a strategic

response management overview for an incident

involving an uncontrolled subsea well control

event. Course covers of five modules:

 � Source Control Management Overview

 � Logistics Planning Considerations

 � Logistics Plan Overview

 � SCERP Plan Overview

 � WellCONTAINED Equipment Overview
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For all your Drill and Exercise needs, contact Risk 

Management Services at:

+1 (281) 784.4700 

wwcrms@wildwell.com

Or simply fill out an Information Request using the QR Code


